Learning Garden Steering Committee Minutes
April 2, 2009

In attendance: Dan Nelson, Becky Quinn, Jenny Grabner, Meagan Dalton, Brandi Fatherley, Amy Collette, Cesca Oleski, Cathy Salter, Liz Austin, Lesli Moylan, Sylvia Donnelly

Work Day Planning:

Steering committee folks will begin arriving around 8:30 am on Saturday. Committee members should bring any of the following: shovels, hard-tined rakes, pitchforks, wheelbarrows, hammers, cordless drills, extra work gloves, plastic pots (for plants we’ll be moving out of the old Monet Garden), and newspapers (for lining the raised beds to suppress weeds, no glossy paper please).

Jenny Grabner provided a list of jobs to be done on Saturday, she and Dan Nelson will spearhead assigning tasks to folks at the work day.

Becky Quinn and Liz Austin will serve as greeters, welcoming people as they arrive and helping them figure out what to do.

Lesli Moylan and Sylvia Donnelly will coordinate set up of the tents; the tables for food, resource materials, and a donation jar; and trash and recycling containers.

Dan Nelson helped the group develop a general garden design plan for the new garden, which includes an entrance and some split-rail fencing to better define the space. 

Assorted details discussed:

-The shed needs to be moved, and we’re hoping Zach Rippeto will be able to push it to the desired spot with the tractor he’s bringing. 

-Tom and Kelly Redford are donating 2 pickup loads of soil for the garden. We’re in need of soil to mix with the compost, which is greener than we had first thought.

-Meagan Dalton donated four 2X8s to replace the lumber that was missing from last year. She is also donating weedmat for the pathways.
-The existing vegetation needs to be mowed short. We’ll see if Rick Breidwell can coordinate this within the next 24 hours, but Dan Nelson will bring a trimmer and/or a mower just in case.

-Committee members in attendance committed to bringing a variety of tools and other last-minute items that we might need (saws, decks screws, generator, etc.) The generator will be provided by Dan Nelson, who else? 

After-school Program Planning:

Jenny, Lesli, and Cesca will be selecting students Friday, April 03. They will call selected students over the weekend, and if possible email a permission form to parents over the weekend. Permission slips will include emergency contact information, allergy notification, and a photo release for the website.

Cesca will have to share the kitchen with the cooking club for one class period. She has already spoken with Mrs. Goddard about this, and it shouldn’t pose a problem.
We decided to select two additional returning garden club students for both groups. These students will act as mentors. Along with being helpers and encouragers in general, mentors will be given the responsibilities of ringing the triangle to gather people each day, giving Eagle Pride tickets to students who are “caught” being exemplary safe, respectful, and responsible gardeners, setting up tools and supplies for each day’s garden activity, and doing a final clean-up sweep after the garden activity has ended each day. 

Snacks have been coordinated for Week 1 of the program (Wed- Cesca, Amy, Cathy and Thurs- Cesca, Dan, Amy). Lesli will provide reusable cups for participants, unless Jenny can secure some from the PTA. For weeks 2-6, we will ask parents to provide a healthy snack.

Becky, Lesli, and Cesca will coordinate on journal supplies and assembly. Students will receive a blank journal upon arrival on day one of the program. They’ll be able to work on their journal cover right away, leaving little opportunity for chaos to erupt before the rhythm of our daily routine can be established.

Sylvia will facilitate a getting-to-know-you and expectation setting exercise on day one for both the Wednesday and Thursday groups. She will tie the expectations to the Safe, Respectful, Responsible program used during the school day and already well-understood by the students. 
Jenny will coordinate the germination experiment for day one’s mini-lesson. Lesli will gather soil samples for soil discussion during day one’s mini-lesson.

Our sign-up sheet for helpers during each garden club session is filling up nicely, thank you steering committee! Jenny and Lesli spoke at a recent elementary staff meeting, and several teachers signed up to attend as well.

Miscellaneous:

-Cathy Salter came up with the idea of a garden exchange program between the Learning Garden and the 5th grade class in Washington DC that will be spending time in the White House vegetable garden. Some dreaming about this idea took place during the meeting, and Cathy’s also been in discussion with Charlotte Miller (who is interested!). 

-Lesli Moylan worked on creating a wiki page for the Learning Garden, which is a web page that can be edited by multiple people. At this point, Meagan Dalton, Jenny Grabner, and Lesli Moylan are interested in coordinating the page development, but anyone else who’s interested just needs to speak up! The wiki can be found at http://sobocolearninggarden.wikispaces.com
-Kristen Pochapsky is interested in doing a pre-K vegetable garden with her students and would like the Learning Garden’s help. Becky Quinn, Lesli Moylan, and Jenny Grabner are in communication with Kristen.

-Victoria Ballew would like to work with the Learning Garden to provide school day programming for her special education students.
